OFFICE OF CIVILIAN DZFENSE
WASHINGTON, D. C.

CIVIL AIR PATROL

OPERATIONS DIRECTIVE) NATTONAL HEADQUARTERS-
NO, R5) -~ WASHINGTON, AUGUST 10, 1942

COURIER SERVICE

1. General

All Civil Air Patrol Courier Services will operate under
authorization orders issued by National Headquarters, Said services
will be limited to the performance of official missions for the Federal
and State Governments of the United States, or any subdivision, unit,
department or agency thereof, for the American Red Cross, and for war
industries,

24 Designation

Where Courier Service is authorized by National Headquarters,
the base or headquarters of said service will be designated as a Courier
Service Station, Said stations will be numbered serially as authorizations
therefor are issued and will be referred to hy number, (Example:- Courier
Service Station No, 1),

3., Organization

All Courier Services will be organlacd in accordance with the
instructions hereln set forth, :

L Establlshment of Courier Service

a, With the exception of requests filed with National Head-
quarters by agencies of the Federal Government, all rcquests for Courier
Service and all arrangements incident thereto will in each case be
c¢leared with Wing Headquarters. Except in cases of emergency, Wing Head-
quarters will submit complete information covering proposzd service to
National Headquarters and said service will not be undertaken until
National Headquarters has issued general guthorization orders therefor,

: b. Wing Commanders will in cach case submit said ;nformatlon
to National Headquarters in the form of a written report setting forth the
following:

(1) . Name and address of agency or organization for
which Courier Service is proposed,

(2) Type and probable duration of service and date
operations are desired to begin,
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(3) Proposed location of station or statlons
(4) Proposed routes,
(5) Estimate of daily service required, (Number of
airplanes to be operated daily; cstimated number
of passengers; kind and total weight of cargo to
be carried; number and extent of trips; number of
~stand-by airplanes to be held in reserve; ete,)
(6) ' Total number of airplanes proposed to be assigned to
sald service,
(7) Total number of airplanes available for assignment,
«(8) Vhether personne} and airplanes will be assigned to
continuous periods or on a rotation basis in which
they are drawn from a pool of availsble personnel
and equipment,
(9) Detailed statement of estimated expenses of proposed
service, including per diem and airplane allowances,
. . telephone end telegraph charges, ete,
(10) Avallablllty of funds to cover expenses of propos»d
service,

¢, All plans for Courier Service, designation of Couricr Ser-
vice Stations, and assignments of personnel and equipment to Courier Ser-
vice duty will be fully reported to National Headquarters and subject to
orders from National Headquarters,

d, Agencies of the Federal Government desiring Courier Scrvice
should address National Headquarters through the chiefs of their respective
departments, bureaus, or services requesting such service and should take
appropriate steps to make available the necessary funds, Such requests
should be made in writing and should contain such of the information listed

1n pgragraph 4 b hereof as may pertain to the proposed service,

5. Table of Organization

The following Table of Organization represents the maximmm
authorized strength, excepting pilobs, for Courier Service Stations and
is based-on the number of airplanes in daily oper ation, The numbcr of
personnel of each category assigned to Courier Service Stations will be
determined by operating requirements, but will in no case excced the
aduthorized maximum, except upon written authorization from National
Headquarters, The number of pilots assigned to duty on Courier Services
will be determined in coch case by operating requirements and will be
held to the minimum consistent with such requirements,

ATRPLANES IN DAILY OPERATION ~ PERSONNEL (EXCEPTINQ PILOTS
e e S : **  QOperations Officer.:..........l
6 to 10 ¥% Operations Officer...,ceesseesd

Clerk~TypiSt....-..........-..l

11 to 15 oo -Operabions OO cer isv, veer s sl
¥ Asst, Operations Officer,.....1l
Clerk~TypiSt............--..-.l
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16 to 20 Operations Officer...sevessesaseel®
¥t Asgt, Operations Officer,..esees sl
Clerk—typ;sts,.......,......-....2 2

* For operations involving less than three airplanes in
daily operation, one of the pilots w1ll be d631gnated
to act as Operations Officer,

*% Will also act as Engineering Officer.

6. OSuccession of Command

Courier Services will in each case operate under the coémmand
and geheral supervision of the Wing Commander authorized by National Head-
quarters and will be in the charge of a duly appointed Operations Officer,
During the absence of the Operations Officer, the Assigtant Operations
Officer; or one of the pilots duSlbnated to act as A351stant Operations
‘o Officer, as the case may be, will be in charge.

7. Membership Requirement

Assignments to Courier Service will be limited 6 properly
qualified members of the Civil. Air Patrol holding official Membership
Identification Cards, - No applicants for cnrollment who do not hold
offieial identification cards will be agssigndd to duty on Courier Service,
including temporary duty, except upon written authorization from National
Headquarters, Non~members of the Civil, Air Patrol will not be permitted
to engage in any Couricr Service activities,

8. Assigpment of Personnel

a, All asulgnments to duty as Operations Officers or Assistant
Operatlons Officers for Courier Service Stations will in each case be
made by the Wing Commander having jurisdiction under authorization issued
by National Headquarters, which headquarters will be advised of said assign-
ments, All other assignments of personnel to Courier Services will be made
by said Wing Commanders or by such subordlnate Unit Commandors as they may
designate,

b, All assignments, reassignments, or tcrminations of assign-
ments will be effected by Special Orders issued by the headquarters making
such assignments, Carbon copies of such Special Orders will be’ fowarded
to Netional Headquarters,

9. Operations Officers

Operations Officers and Assistant Operations Officers are re-
quired to be pilots mceting all the requiréments hercinafter set forth in
paragraph 10 for pilots engaged in the transportation of passengers,” So
far as possikble, consistent with their administrative duties, Operations
Officers and Assistant Operations Officers will also serve as pllots.
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10. Pilots

a. All pilets assigned to duty on Courier Service will be
required to held an effective Clvil Aeronautics Administration Alrmen
Certificate of the grade of Private Pilot, or higher.

b. In additéen to the foregoing requirement, pilets assigned
to carry passengers will be required to have nfficially lngged a minimum
of 150 hours as pilot, including not less than 50 hours on cross—country
flying, and at least 10 hours af sald officially legged flying time shall
have been flewn in the six menths preceding sald agssignment.

¢. Pilots who hgld an effective Civil Aeronautics Administration
Airman Certificate of the grade of Private Pilat or higher, but do not meet
the requiroments set forth in the foregoing subparagraph .p! may be assigned
to missions which de not involve the carrying of passengers.

d., All Civil &ir Patrol pilots, including both men and women, -
who meet the requirements herein set forth are eligible for Courier Service
agsignments, z

11, Assignment of Alrplanes

All assignments of airplanes to Courier Service will be made by
autherized Wing Headquarters sr by such subardinate Headquarters as Wing
Headquarters may designate. Carbon coples af assignments of airplanes
wiy},bq fowarded to Netional Headgquarters. -

12, Alrplanes

a. All airplanes assigned to Courler Service will be of less

than ninety horsepower (90 h.p.), unless otherwise specifieally authorized
in writing by National Headquarters.

. Said airplanes are not required to be equipped for instru-
ment flying. 3

e. Radip equipment will be required only in such cases as may
be necessary to comply with Federal and/or lecal regulatioens.

d. All aircraft assigned to Courier Service will be required
to have a eurrently effective Civil Aersnautics Administration Airworthi-
ness Bertificate.

13 Reimbursements

a. All reimbursements for Courier Service will be made in
accordance with the reimbursement schedules presented in Operations
Directive No. 16-A - Reimbursement Schedules for Courier Missions and
" Miscellaneous Services — July 31, 1942, These schedules set ferth the
Per Diem 4dllewances for personnel assigned to duty on Courier Service
and the Rates paid for the use of airplanesassigned to Cpurier Service.
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Said Per Diem allowances apply for cach day personnel are actually on
Courier Scrvice duty, In cases of personnel on duty for periocds of thirty
or more eonsecutive days, said Per Diem allowances will dlso apply for oOne
rest day per week during such period, Rost days will not be cumulative,

b. Except in cases of emergency, no Courier Service will be
undertaken until the funds nécessary for reimbursement thercfor have
actually been made available,

; c. Reimbursements for Courier Service may be made either

through National Headquarters of Civil Air Patrol or direct by the em~
ploying agency, a8 said employing agency may prefer, In the former case,
the necessary funds will previously: have been allocated to the Office of
Civilian Defense ~ Civil Air Patrol, and all Per Diem and Airplane Vouchers
will be submitted to National Headquarters. In thé latter case, said
vouchers w1ll be submitted tc the employing agency,

d, All Per Diem and Airplane Vouchers will be certificd by the
Civil Air Patrol officer in charge of the particular Courier Service in-
volved and also by the payee and will be sybmitted as of the fifteenth
and last day of cach month, Said Per Diem allowances for personnel and
said Rateg for the use of aircraft are the only allowances madc by
the Government to cover living cxpenses and personel service of personnel
and expenses, both tangible and int ngiblc, incident to'the operation,
inspection, maintenance, overhaul, repair, deprcciaticn, replacement and
insurance of aircraft on Couricr Service duty,

e. All checks covering reimburscments for Courier Service will
in each case be delivered to the Civil Air Patrol officer in charge in
order that he may sce that the prescribed insurance payments are properly
made,

14,  Insurance

A1l courier missions are required to be covered by Liability,’
Crash, and Accident Insurance, as prescribed in Operations Directive No, -
16-A. No courier nissions will be undertaken until such insurance is first
secured in the mannér set forth in said directive and the General Memoranda
referred to therein,

15, Functional Titles

In the preparation of vouchers, reports and other documents and
in correspondence, tho only functional titles used in re;prr1ng to personnel
ascigned to duty on Courier Scrvice will be the titles listed in paragraph
5 hereof,

16,  Civil Air Patrol Uniforms

All personnel assigned to duty on Courier Service will wear
regulation C1v11 Adr Patrol uniforms and insignia while on duty, Said
uniforms will, in each case have seccurely sewed to the outer half of the
lcft sleeve thereof, one-half inch below the shoulder seam, the official
Civil Air Patrol shoulder pateh, No'dther uniforms or insignia will be
worn by said personnel while on duty,
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17« Momborship Identification Cards

All personnel assigned to duty.on Courior Sorvice will carry
with them at all times while on- duty,thoir official Memborship Identifi-
cation Cards, % . :

18. Airplanc Markings

All airplanes on Courier Service duty will display on wings
and fusclage the Civil Air Patrol basic insignie (bluc disk with supcr-
imposed white triangle and with red threc-blade propellor supcrimposcd
on triangle) in the mannor prescribed in paragraph 2 1 of General Mom-
orandum No. 45 - Uniform, Insignia and Rank - July 17, 1942, Any air-
craft while displaying such insignia will be flown oxclusively by mombers
of the Civil Air Patrol. (The lotters ®U.S." are not a part of the insignia
used in airplane markings,)

19. Oporations Orders

All Courier Missions will be covercd by -official Operations
Orders in accordance with the provisicns of Opcrations Dircctive Neo, 5 -
operetionss Orders for Flight Missions =~ March 6, 1942, (Thc short
form of operations orders prcscntod in Attachment B of Training Dircetive
No. 15 is recommended for this purposc.) Said orders will in oach caso
be issued by tho Operations Officer in chargc.

20, Assignments

No pilot will bo assigned to any particular Couricr Mission
who, in the opinion of the Operaticns Officer in charge, is not
qualified to perform successfully the mission in question; nor will any
aircraft be assigned to any such mission which, in the opinion of said
Oporations Officer, is not airwerthy, properly cquipped, or othorwisc
qualjfied for the succcssful performance of the mission,

21. QObsorvance of Régulatioqg. : »

A1l Courior Service operations will bc conducted in strict
accordance with the requirements of (a) the Civil Air Rogulations,
(b) any special clearance and flight regulations of the Civil Aero-
nautics Administration and the armed services, (c¢) applicable Civil Air
Patrol dircctives, and (d) local regulations, .

22, Gonoral Limitation

Courier Servicc will bec limited to day-timc contact flying and
will not operate over mountainous terrain, oxccpt upon written authorizo-
tion from National Headquarters.

23. Co=Pilots and Obscrvcrs

‘No co-pilots or obscrvers will be carricd on Courier Missions,
cxcept upon writton authorization from National Heedquarters,

-
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2L, Passengers and Cargo

; No passcngers or cargo will be carried except on official
business for official agencics of Federal, State or local governments, the
American Red Cross, and war industries, Unauthorized passengers or cargo
will not be carried,

25, Safety of Operations

a, Strictest safety standerds as to flight procédures and
airworthiness of airplanes will be maintained at all times, Either the
Operations Officer in charge or the pilot may cancel any flight on the
grounds of safcty,

b, All cargo will be properly secured to avoid any shifting
thereof in flight.

c, All dual controls will be removed or renderd inoperative,

26, Stand-by Airplanes

The number of stand=by airplanes held in reserve will be held
to the minimum consistent with the operations involved and will be subject
to the approval of National Headquarters,

27. Operation and Mointenance Pool

a., hs stated in paragraph 13 d hereof the hourly rates paid
for the use of aircraft on Courier Service duty are the only allowances
made by the Government tc' cover expenses both tangible and intangible,
incident to the operation, inspection, maintenonce, overhaul, repair,
depreciation, replaccment, and insurance of said aircraft., The owners
of such aireraft will bc rcauired to have seme properly inspected and
to maintain same in an sirworthy condition at all times throughout the -
ptriod theé dircrufi aré assigned to Courier Swrvice duty.

b, The owners of said aircraft may find it desirable to
organize a pool from said aircraft allowznces paid them by the Government
with which to hire such mechanical services os may be necessary for the
proper inspection, maintenance, and repair of their aircraft,

28, Firearms
Firearms will be carried only when nccessary to insure the

safety and security of personncl, equipment, and cargo. In accordance
with the provisions of the Rules. of Land Warfare, said firearms will be

carried openly,

29, Emergency Cases

Cases of emergency which, in the opinion of the Civil Air
Patrol officer in charge, call for a departure from the regular pro-
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‘cedurc set forth in this Operations Directive, will in cach case be

covered by a written report to National Headquarters setting forth in deteil
(a) thé factors justifying such emergency action and (b) the missions per-
formed, ¢ ;

30, Competition with Commercial Carricrs

Competition with cstablished commercial cerriers will be
strictly avoided, Civil Air Patrol Courier Service is exclusively an
emergency wartime service,

By direction of National Commander JOHNSCN:
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